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Headquartered in Dallas, Texas,
BenefitMall is the largest employee
benefits General Agency in the U.S.

For more than 40 years, we have
proudly offered a premier carrier
portfolio of more than 150
carrier partners.

BenefitMall @

We serve more than 200,000 small-
and medium-sized businesses
nationwide through a network of
20,000 insurance brokers.
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Mission: 1o provide the fastest, easiest, and most trusted benefits selling experience.

BENEFITMALL'S CORE VALUES

=Collaborate to win.
$1.7B

" Innovate to simplify. annualized in

new coverage

"Have the courage to grow. 404 sold in 2022

=Earn trust with every engagement. years of

$ 8 B service

annualized
in-force
premiums

200K 150+

in-force carrier
groups partners

20K+

broker

= Co-create a culture of inclusion.

network
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- BenefitMall’s Different Divisions

General Agency (GA)

Provides BROKER support
BROKER remains customer-facing

Provides quoting tools, technology, and
support to BROKER

BROKER provides broker services to
clients

BROKER places new business
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Account Services Division (ASD)

Provides CLIENT support
ASD becomes customer-facing

BenefitMall GA provides quoting tools,
technology, and support to ASD

ASD provides broker services to clients

ASD can place referral business



Account
Services

Division
(ASD)
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Partnership to manage clients
defined by you

Co-broker arrangement to
generate guaranteed margin and
contingent commission without
staffing

BenefitMall handles the entire
spectrum of account management



BenefitMall’s Account Services Division (ASD)

Ve Started in 2010 to expand o Performs all broker functions

I’“IH't BenefitMall’s services to the _
/J employer-level N except for prospecting

107 dedicated ASD employees Currently partners with 12 of

utilize GA resources and staff, y RN )

9 but not restricted by the GA ":" the 13 largest insurance
footprint brokerages
Manages 7000+ clients in 48 e Placed over 50,000 members
states in 2022
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- Benefiting from an ASD Partnership

Firms can increase profitability
» Firms without dedicated small business resources generate a higher margin by partnering
with BenefitMall than they do when they manage the book themselves

Firms can add help without adding headcount
» Free up Account Managers to reallocate to more profitable accounts

Firms will improve client retention by redeploying staff
» COVID legislation has created an unexpected workload burden to an already
strained account management staff

Firms will win more new business by creating account management capacity
» Capability to create capacity for new business acquisition

Small clients will have a better customer experience
» Implementing a segmentation strategy will provide the right people, the right tools, and the right technology
for small market clients
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Account Services Division | rroduct Availability

B STATES WITH ASD
STATES WITHOUT ASD
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Clients are assigned a dedicated team consisting of five employees:

Account Executive — Manages employer relationship, makes renewal recommendations,
conducts open enrollment meetings, builds long-term strategic plan.

Account Manager — Customer-facing to assist employer with administration of the plan,
onboarding, plan maintenance, communication, and supports the Account Executive.

Customer Service Representative — Provides daily administration services to employees for
support with claims issues, plan questions, qualifying events, network questions, and lost ID
cards. Provides employer support for eligibility and billing issues.

New Business Analyst — Non-customer facing role to support our internal team from the
sale/renewal through implementation.

Sales Administrative Assistant — Non-customer facing role to support our internal team with pre-
sale/pre-renewal functions.

HOW TO | Refer a Potential Customer to BenefitMall?

To introduce a potential client to BenefitMall, email
referrals@benefitmall.com. At a minimum, please include the following:
v Group name v Group email address

v Group contact v Phone number

BenefitMgil‘ , 10 e
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- ASD Staffing Model

Clients are assigned a dedicated team consisting of five employees:

Account Executive — Manages employer relationship, makes renewal recommendations,
conducts open enrollment meetings, builds long-term strategic plan.

Account Manager — Customer-facing to assist employer with administration of the plan,
onboarding, plan maintenance, communication, and supports the Account Executive.

Customer Service Representative — Provides daily administration services to employees for
support with claims issues, plan questions, qualifying events, network questions, and lost ID
cards. Provides employer support for eligibility and billing issues.

New Business Analyst — Non-customer facing role to support our internal team from the
sale/renewal through implementation.

Sales Administrative Assistant — Non-customer facing role to support our internal team with pre-
sale/pre-renewal functions.
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- Referral Management Support

= Broker-partners establish a relationship with an opportunity

= A Referral Management Specialist is assigned based on company location and will contact the
referral within two business days

= A summary will be sent to broker-partner to update agency management system

= Reporting will be provided quarterly on lead volume, close ratio, placed revenue, and total
premium

= Targeted to opportunities with 5 or more employees

HOW TO | Refer a Potential Customer to BenefitMall?

To introduce a potential client to BenefitMall, email
referrals@benefitmall.com. At a minimum, please include the following:

v Group name v Group email address
v Group contact v Phone number

BenefitMall 5
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BenefitMall Q

Account Services Division

TRUMARK HEALTH

New Business

Referral RFP

Send your referral request and member-level census to:
referrak@oenetitmal com

Broker Information

O small Group Market (1-50)  [Middie Group Market (51-99)  [ClLarge Group Market (1004)
[ composte Rate Quote D»‘«ge Rate Quote

Broker / Agency. Trumark Health Phone: _

Return Quotes to Emal:

Comparry Name: _ Years in Business:
Corporate Address: Addt1 Work Site 2Ps:

Nature of Business or SIC; _ ]
Do you want BenefithMall to contact you befere we contact the group directh? [ves ClNo

Requested Effective Date "onth Year
Employee Data include FT. PT & Seasonal
FTEEs: PT EEs Eligble EEs: COBRA: ¥ Electing

Current Carrier Claims Data [ anached [lnot attached
Medical: Orignal Eff Date:
Dental: Vision:
LFE STD:

LTD: HRA/GAPFSAMSA

Other: _

o Member Level Census is required for all requests 0 DOWMNLOAD THE CENSUS MANAGEMENT TEMPLATE

Plan and Carrier Selection - fequest plan info to quote belowy

Benefit Platform: Ancillary:
Cruly insured Ooenta erRPaid [ Voluntary [J
Oltevel Funded Clvision erpaid 0 voluntary [
Osase [Dundenwritten [Jcommissions PEPM | [ yite eRpad 0 voluntary O
Omec Csrosuro erpaid ] voluntary [
[Cself Frunded
¥ | R

Reguested Plan Description: Clquote Delwery hpe: Clixcer Clpor  Clcrgs  Clcarrier

*Fase be adwied that some Quoles may not be avaGile n Fasl
Notes

Beretth il ASD New Busnes Referrd 559 Page T of 2 Cont.

@

TRUMARK HEALTII

-
BenefitMall
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Employee Benefit Solutions
for Small Business Clients

ADVANTAGES INCLUDE

Why introduce BenefitMall to your small business clients?

Benefits are complex, and evolving regulations are complicated
Business owners need the nght partner 1o help naegate the msurance
marke! 1o find the best value for ther employees

v Dedicated sccount
management team

v Customer service team 1o

Praviding benefits helps employee recruitment and retention, creates handle adds/deletes and

a positive work culture, and provides tax advantages to employers. employee questions

BenefitMall provides the tools and technology, HR and administrative v Access to all competitive

support, and insurance expertise 1o help meet the demands of products, Including

running a business level-funded alternatives

v Proven mode! with

Turn to BenefitMall for your benefits needs 40%+ client retention

BenefitMall vall help you and your clients find solutions for their v Manage all compliance

needs. We offer comprebensive solutions for all-swe clients, including requraments, -_'?'li'-ld'"g

startups, spin-offs, subsidianes, and related companies fmandatory notifications

Plus we can help you: V' Access to benefits

e Increase profitabdity administration thraugh

2 Ease at no cost

* Impreve retention of larger chents

o Create staff capacity 1o win new business v Access to empleyment

o Prowde a better customer experience lawv assistance

\ M

HOW TO | Refer a Potential Customer to BenefitMall?

To introduce a potential cent {with 5« enrolled medical ermployees) 1o
BenefitMal, emall referrals@benefitmall.com. At 3 minimum, pleass
Indude the followng.

v Group name
v Group contact

v Group address v Phione number

v Group ermai address

BTG4 Deraibinl A% 57vn resarved, Bornt Slsl, ba DearnfSlal Logos, ane NEXT GENDRATION IIROKER SERVCES am raderowks of regasenss toadercasy of Corseryione
Inaxance 3 Froncial Sevicas, nc. 200 Bepe B or 2 a¥Raes 0 1w U S Cafanis Liceras SOGSEETE. "Al owr Taderowhs e 1he prrpeddy of i ssspecim sanas

anerosy



TRUMARK HEALTH

PRESENTING

T
BenefitMall

NEXTGENERATION
BROKER SERVICES

LARGEST GENERAL AGENCY

® Headquartered in Dallas, Teras, Bene 3 the argest e broker Cormrrurdty, Beoet T v ad
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@ Burw
arke
e

DIGITAL TECHNOLOGY

AGENCY WORKSPACE DIGITAL SUPPORT

Agency Warkspace, brokers Can easlly grow #rd manige ther N 333000 10 OUr INATTW

craated especaly for you

Ausilable exchusmely 1o our brokers, CRQS
nine quotng tool that f

medcal, dental, vison
find the rght plan for you

OPTIMIZING

oed progrse

TECHNOLOGY

TOGETHER
ONLINE ENROLLMENT Manage

Bernfithial's Onire Erecliment i3 ter from ordinary. Consdt with

Gy

yout dient, Selecl the desired plars and wt us take £ from there Our

Onlre Encclirs

fmety

& the digtal enroli
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5. ol froer Inge Cure kocatior DAO ) YOU WATH Bastn.clast ervco throwsh our Digtal Support Toaer

+ THE HUMAN FACTOR

ZENERAL AGENCY SERVICES

oary, brokers are responsiole for advising on a wariety of emploser senices

‘wiith Benefithinl, Seneral Agercy mendces are at the core of whet we afier

@ Online Gueting & Sidelry-side Propoalk
B HNew Fresllmenns & Carier Appioval
B Fost-gnnodirsent A Siancs

¥ Beneay Arustance

@ Fiucatianal Senvioes & Cammpliance Suppon

HUMAN
FACTOR

dak Wrice,

CARRIER PARTMERSHIPS

Help your chents choose from & warety of peoducts, hundessh of plers and

sppaces from numeros mpulalhle carrers and pafner.

MEDHC AL HOM-MEDICAL VOLUNTARY WORKSITE

oM S D o Lrmacal ilness

O Laige &L & Hospiia Indemnit
Oindsidua o Bion & docader

O Senior sabiity & {ancer

o Seif-Funded B ersg Tean Cane = Rigakiliny
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S TukHeakh o E AP by
T SFRAHRAN DARA
O ety Theatt Tntamationa

Pt TEmacutie Flans

COMPLIANCE & EDUCATIONAL SERVICES

SenelilMal helps rrineses make sanse of heslthcare setom ardd tedera
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B i il e il ACE Hatlne
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Thie Consumed Products Do SUpRons baokarns
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B Camier Corlradting
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THIRD-PARTY ADMINISTRATION
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- Renewal Task Management

Finalize contribution analysis

Proof and manage release of ID cards
Audit first month’s bill

Request & approve benefit summaries and SBCs
Review & deliver policy booklets

Pre-renewal strategy meeting with client
Prepare and deliver RFPs

Request renewal report/accumulator file
Request renewal packet

Renewal
Prep

= ERISA SPD

= Section 125

= SBC distribution : Renewal

= Prepare and distribute required annual Compllance Process
notices

Renewal presentation & recommendations
Develop open enrollment communications
Conduct open enrollment meetings
Prepare implementation paperwork

Medicare Part D credibility advice, template,
and reminder

Verify COBRA/state continuation
= Verify local and state mandates

Beneﬁtl\/lgil'

ACCOUNT SERVICES DIVISION 15



- Renewal Marketing Timeline

~ AE Outreach to Startthe [ Renewal Marketing: ~ Account Rounding: - Confirmation:
Renewal Process: _ _ _
*Plan satisfaction Quote every medical 'Quo_ltle medllcal Ifor t Rer][etwal confirmation
. : . : ancillary-only clients sent to non-responsive
Carrier satisfaction renewal, regardless Of *h = Consoli)(/jate};enewal dates clients five business
"Budget Spr_eadsheet competitive when possible days before the
"Market trends options = Offer voluntary dental plan effective date
=Ancillary discussion Note non-competitive = Offer $25k employer paid Send summary to
"Ben admin carriers life broker-partners by the
=Reiterate value prop Attach comparison = Offer 12/12/24 vol vision 5th of the month
=Updated census request spreadsheet . R_equ_e_st census for following effective date
Address level-funding disability
= Gap products
= Worksite

90 Days 30-45 Days

Beneﬁtl\/lgil'
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- Customer Service SLAs

Customer Service Representatives

= Transitioning to queue model post-COVID Emails
for business continuity.

Receipt Confirmation with record number 1 minute 99%
. _ . .
E maIIS 'Sent to general Ian?X, aUtomatEd Assignment of Customer Service Rep 2 business hours from receipt 98%
reply with case number assigned, and
ro uted to a customer se rVice Response to submitter 4 business hours from receipt 90%
representative SR
p ) Call Pick-Up 15 Seconds 85%
. Phone Ca”S answered Wlthln 15 Seconds' Voicemail response 2 business hours from receipt 90%
Unanswered calls temporarily roll to Issue Resolution
voicemail.
Simple Inquiries 2 business hours from assignment 85%
. . .
CUStomer SerVICe Representatlves are Complex Inquiries 4 business days from assignment 95%

supported by Account Coordinators for

Resolve/escalate Non-carrier interaction

Comp|eX inQUiries. inquiries 2 business hours from assignment 85%
. . . Process eligibility change 8 business hours from assignment 98%
= All activity tracked in SalesForce. , , ,
Escalation to Account Coordinator 1 business day 95%
Every
Client follow-up for pending issues other business day 95%
'-—
BenefitMall .
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The ASD
Advantage

-
BenefitMall

ACCOUNT SERVICES DIVISION

Complimentary employment law advice through FordHarrison
& access to other compliance services, including distribution of
annual notices

Complimentary benefits administration through Ease or

Employee Navigator

Proven model with 93% client retention in 2022

Access to carriers in all markets

Take accounts back as they grow

18



- Our success starts with you

Share Share all pertinent information with the BenefitMall team
Assure Assure clients that our partnership is an enhancement with additional value to improve the
customer experience
Communicate Communicate recommended transition approach for each client
Escalate Escalate client or internal issues immediately
Trust Trust the process and allow BenefitMall team to take the lead

Beneﬁtl\/lé?l'
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BenefitMall®

NEXTGENERATION BROKER SE/RVICES

HOW TO | Refer a Potential Customer to BenefitMall?

To introduce a potential client to BenefitMall, email
referrals@benefitmall.com. At a minimum, please include the following:

v Group name v Group email address
v Group contact v Phone number
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